
Beyond Compliance: 
The New Operating Model 
for Digital Content Teams
Reframing accessibility, content quality, and discoverability

as one integrated publishing capability.



Eliquo’s Journey
• Founded in 2002 as a multimedia computer school
• Adobe Certified Training Partner since 2004: Over two decades of collaboration
• Apple Pro Apps Partner from 2008 to 2016
• Developed a comprehensive accessibility portfolio serving diverse clients
• Delivered over 2,500 live WCAG/Accessibility courses

• WCAG, Web Content, PDF, Docs, Video, eLearning, UX, WCAG Testing
• Website audits
• Software and apps WCAG audits
• PDF & document remediation
• Accessible PDF forms development

• eLearning library with 50+ titles and growing monthly
• 8,500+ designer courses delivered over 24 years



Who Are We
Jody Daub
Training Consultant & Production Project Manager

Jody is an accessibility professional with 20 years of experience teaching accessible web 
development and programming. He helps organizations build practical skills for creating accessible, 
high-quality digital content and structured learning paths.

Craig Boassaly
Eliquo President & Founder

Craig is a digital accessibility educator and corporate training leader with more than two decades 
of experience teaching professionals how to create accessible digital content. Since 2003, he has 
focused on making accessibility practical in everyday tools and workflows.



Where does accessibility currently live in 
your organization?



Have you ever been surprised 
by an accessibility issue 

after launch?



The Compliance Trap
Why “we passed the checker” is not the finish line



Accessibility Testing

Automated tools catch 
roughly 30–40% of 
WCAG failures.

Human
65%

Automated
35%

Accessibility Testing

Automated tools catch 
roughly 30–40% of 
WCAG failures.



Accessibility Cyble

The audit cycle 
creates reactive teams.

Build

Publish

Flag

Fix Repeat



The Retrofit Model
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Hidden Cost

The Retrofit Model



The Retrofit Model - Part 2
Rework is the most expensive stage of production
affecting your time, budget, and credibility.



The Retrofit Model - Part 3
Most accessibility failures are:
• Created in planning and design
• Caught (if at all) at review or post-launch



The Retrofit Model - Part 4
The further downstream a failure is caught, 
the more expensive it is to fix.



The Compliance Culture
Compliance as the goal creates the wrong culture:
• Someone else’s job
• Sign-off, not a skill
• Same failures will recur



Reframing the Mission
Accessibility as publishing quality



If your content had no accessibility 
requirements, would you still want it to be 

usable?



Accessibility as a Quality Standard
Accessible content is clear, structured, and navigable
regardless of the tool used to access it.



Improve Every Reader’s Experience

• Plain language

• Logical Heading Structure

• Descriptive links

• Meaningful alternative text



WCAG Criteria is Not Arbitrary
They describe how real people with real constraints 
interact with real content.



Findable
Can search engines, screen readers, and AI tools surface 
the right content from the right place?



Readable
Can a person with low literacy, low vision, or cognitive 
differences understand what you're communicating?



Usable
Can someone complete a task without hitting a barrier?



All three are accessibility problems. 
All three are also content quality 

problems.



Discoverability and Accessibility 
are the Same Conversation



Semantic structure improves both 
screen reader navigation and search 

indexing.



Alternative text serves users who cannot 
see images, and feeds image-based 

search.



Structured, logically ordered content is 
easier for AI assistants to summarize and 

surface accurately.



Solve accessibility and you solve 
discoverability.



Think about your team's typical content 
production cycle.

At what stage does accessibility first come up?



The 6-stage Integrated Model
Make or break decision points



Decisions made at each stage can 
catch or create accessibility problems.

Governance Planning Design Production Review Measurement



Governance

The decisions that make standards repeatable

Governance Planning Design Production Review Measurement



Governance Design Production Review Measurement

Planning
Where most accessibility failures are born

Planning



Governance Planning Production Review Measurement

Design
Where accessibility is determined, not checked

Design



Governance Planning Design Review Measurement

Production
Where structure either gets built or ignored

Production



Governance Planning Design Production Measurement

Review
A quality gate, not an accessibility fix-it session

Review



Governance Planning Design Production Review

Measurement
How you know the model is working

Measurement



Identify one stage in your current workflow 
where accessibility is missing or arrives too 

late.

What happens downstream because of that gap?



Old Model vs. Integrated Model

Old

• Accessibility is a review-stage task

New

• Accessibility is a production standard



Old Model vs. Integrated Model – Part 2

Old

• Accessibility is owned by one person

New

• Accessibility is owned by the whole team



Old Model vs. Integrated Model – Part 3

Old

• Failures discovered by audits or complaints

New

• Failures are discovered during production



Old Model vs. Integrated Model – Part 4

Old

• Rework is expected

New

• Rework is a signal something is broken



What needs to change first?
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